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Kennetn Osmun
United States Navy
201 Decatur

Great Lakes, IL
60088

Ro: LEED™ Pilot Program Notifications
Dear Kenneth

(O behalf of the US Green Buiding Council Board of Diectors and LEED™
Commitee, | am pleased to notfy you that the Bachelor Enlisted Quarters BEQ99
project has been accepted i the LEED™ Pit Program. The Piot Program wil
provide valuable insight into th technical and operational needs of the naton's most
advanced green buiding standard. Your project and the partiipaton of your team
Wil hlp strengthen LEED and provide a model for other development teams to
aspie to. We are fortunate o have a strong roster of innovative and visionary
projects and teams to work with and are gratefufor your support and commitment.

Now that the DOE funding is in place, we are ready o begin the major actvtes of
the Pilot Program. Upon receipt of this nolfication, you team can begin to work wih
the U. . Green Buiding Council. The Pl Program contnues though the ast
quarter of 1999 as we move towards the antcipated launch in 2000.

“This fetter and the attached Piot Program Operationai Plan wil taks you through the
highiighis of the Pit Program as well as describe the next steps you willtake as a
partcipant i the Pilot Program and inroduce you tothe key contacts at the Council

Highlights of the Pilot Program

A successful Pt Program wil satisfy three objectives. Firs, the program must
provide feedback on the fechical components of the LEED™ Rating System.
‘Second, the program resource needs must be accurately predicted based on the
Pilot Program experience, n order 1o plan or the ful deployment of LEED™ in 2000
Finally, information required 1o create the marketing pieces that wilbring new
projects o the program in 2000 must be identfied. | nave attached the ful
‘operational plan for the Piot Program to provide you with more detais.

‘Your Role I the Pilot Project

There are about 25 projects participating n the Pit Program. The buiding owner of
‘each Piot Project will be designated as the Piot Partner. Each Partner wil designate.
‘2 LEED™ Champion as their primary contact person during the Program.

‘Shorty folowing this notficaton ltter you wil receive a Pl Project packet fom
Paladino Consultng. In t you wil find several documents that need to be completed
in order fo develop the necessary background and tracking informaton for each
project. Please review and fil out all the appropriate documents with your
development team.




[image: image2.png]“The Memoranidum of Understanding or MOU defines the contractual relationship that will exist
between the US Green Buiding Council (JSGEC) and the Pilot Partner (Partner) for the duration of
the Pilot Program It formalizes the agreements, roles and responsibiites, and the use of Program
materials and the collection and use of poject data. This agreement should be carefully read and
nderstood by the LEED™ Partner and designated Champion prof to signing and returning it

An Evaluation Protocol o be administered in the form of questionnaires and oral nterviews will be the.
primary data colection insizument fr the Program. We have organized the protocol o elcit the
Information necessary to achieve our program goals, but also to faciltate your team's abilty o share
with us the critical information

The Mutual Release lette provides a simpie mechanism for the USGBC and the Partner to dissolve.
their agreement as partners in the Pilot Program. Al of these components are more fully described in
the Operational Plan that i attached to this letter.

You wil aiso receive a copy of the recently completed LEED™ Reference Guide for your use and.
feview. We are very inerested in your feedback and suggestons on the Gude. Ultimately, we would
ke o use the Pilot Projects as case studies In the Guide.

USGBC Contacts

Tom Paladino of Paladino Consulting s Program Liaison forthe Pilot Program. In addition to is role
as LEED™ Committee co-char, his irm has been hired to provide oversight coordination and
technical support for the Prograim. Tom is your direct contact and he,will act as laison between the
LEED™ Commitiee and the projects. Communication channels between the Program Liaison, the
USGBC, and the pilt projects wil be described in the forthcoming Communications Protocol.

Duing the Pl Program, the LEED™ Commitee wil act as the Rating Body or the Pt Proects
“The Comitiee wil tespond o credi interprtation questions and equivalence requests, as well as
overal feadback 1o the LEED™ Pilot Program at the drection of Board of Directors. The Commitee
willberesponsibl for ensuring thal LEED™ is sound, comprehensive, and workable through
siructured interaction with the Pt Projects. Lynne Barker, LEED™ Commitee co-chair and USGBC
Board member, il actas the laison between the Commitiee and the Board of Directors

1fyou have any questons, please don' hesitate fo contact Tom Paladino a (206) 522-7600 or me.
We are greatl looking forward to working with you on tis proect. Thaniks again or your support

Sincerely,

Kristin Ralf Douglas 2 ! E
Managing Director

e Ronnie Bostain
Lois Vitt Sale
USGBC Board of Directors, LEED™ Commitee

enc: Pilot Program Operational Plan
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